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'Working together through the love of God'
	Subject:   English 
	Subject Leader:    Rebecca Catling 



	Priority
	Actions
	Milestones : Autumn 
	Milestones : Spring
	Milestones : Summer
	Evaluation

	To raise standards in spelling, handwriting, and punctuation across all year groups to ensure pupils write with increasing accuracy, fluency, and confidence (as a result of outcome of Year 6 writing moderation July 2025)

	
1. Spelling
Objective:
Improve pupils’ accuracy and confidence in spelling through consistent, high-quality teaching and practice across the school.




















2. Handwriting
Objective:
Ensure pupils develop fluent, legible, and consistent handwriting that supports effective written communication.





















3. Punctuation
Objective:
Improve pupils’ use of punctuation to enhance clarity and accuracy in their writing.



	
· Embed a whole-school spelling programme (Spelling Bees from Literacy Tree in conjunction with Little Wandle) with clear progression from EYFS to Year 6.
· Provide daily (KS1) weekly (KS2) dedicated spelling sessions focusing on patterns, rules, and common exception words.
· Introduce ‘spelling walls’ or displays in every classroom to reinforce key words and current patterns.
· Encourage use of ‘Have-a-go’ books for independent spelling attempts.
· Regularly assess and track spelling progress using termly tests or informal spelling checks.


· Adopt a whole-school handwriting scheme (our own Scheme of work and policy) with CPD to ensure consistency in letter formation and joins.
· Daily or tri-weekly handwriting practice sessions in all classes.
· Provide explicit modelling by teachers using visualisers or interactive whiteboards.
· Monitor posture, pencil grip, and seating to ensure correct writing technique.
· Display handwriting guides and exemplars in classrooms and writing areas.
· Offer targeted support or fine motor interventions for pupils with additional needs.

· Ensure explicit teaching of punctuation within daily English and grammar lessons, with clear progression of skills.
· Focused marking and feedback highlighting punctuation errors and successes.
· Ensure all staff are confident and consistent in teaching spelling, handwriting, and punctuation.
	· Book looks and writing moderation to check spelling rigour of lessons and consistency.
· Learning walks focusing on spelling displays and classroom practice.
· Pupil voice interviews to gauge confidence and enjoyment.
· Provide CPD, review schemes of work and provide resources and where appropriate, training to ensure identified area of development is delivered successfully
· Moderation of writing across all key stages














· Termly handwriting scrutiny across year groups.
· Learning walks and teacher peer observations.
· Handwriting progression samples collected each term.
· Celebrate progress through Handwriting Awards or displays of exemplary work.
· Moderation of writing across key stages




















· Pupils consistently apply age-appropriate punctuation in independent writing.
· Assessment data shows increased accuracy in punctuation use.
· Moderation of writing across key stages.

	· To continue to monitor lessons (observations) to see evidence of planning and teaching to develop Greater depth learners. 
· Writing moderation
· CTs continue with termly spelling tests and comparing to baseline scores to track progress.
















· Celebrate progress through Handwriting Awards or displays of exemplary work.
· Moderation of writing across key stages.



























· Moderation of writing across key stages.
· Assessment data shows increased accuracy in punctuation use (particularly Year 6 SPAG).


	· Writing moderation 
· CTs continue with termly spelling tests and comparing to baseline scores to track progress.






















· Celebrate progress through Handwriting Awards or displays of exemplary work.
· Moderation of writing across key stages.
























· Moderation of writing across key stages.
· Assessment data shows increased accuracy in punctuation use (particularly Year 6 SPAG)



	
· Pupils demonstrate improved accuracy in independent writing.

· Spelling test and assessment data show sustained progress across cohorts.

· Increased pupil confidence and engagement in spelling activities.











· Consistent and legible handwriting evident across books and subjects.
· Improved pupil pride in presentation.



























· Pupils demonstrate improved accuracy in Punctuation writing.

· SPAG test and assessment data show sustained progress across cohorts.

· Increased pupil confidence and engagement in punctuation activities.


	To ensure governors are aware of development within English and given opportunities to see English in action. 
	· Report to governors on progress from the year.
· English governor/ governors to do learning walks with English lead.  
	· Governors are aware of planned movements forward to help support and develop GD writing. 
· Governors are aware of progress made across the school.
	· Governors have first-hand experience of how English is taught across the school. 
	· Governor’s report reflecting on progress and initiatives across the year
	 

	1. “To support delivery of selected new Writing Framework recommendations”

	 
	Transcription skills (spelling, punctuation handwriting) covered in target above. 

· Importance of key skills of writing in early years.
	· Provide and support EYFS teaching staff with CPD opportunities., through Literacy tree and PFMAC.
· EYFS advisor visit to support.
· Staff meeting to share recommendations and reflect on consequences for each class.
· Book look to check implementation and impact.
· Learning walks.
	· Continued CPD opportunities for EYFS staff through Literacy Tree. 


	· Baseline assessment – End of year progress.
	

	3.“To disseminate and support adoption and delivery of new Writing scheme (Literacy Tree) across all classes.”

	To improve consistency and quality of teaching and learning in writing 
	· Embed a whole-school book based writing programme (Literacy Tree). 
· CTs Implement and deliver daily (KS1) weekly (KS2) dedicated spelling sessions focusing on patterns, rules, and common exception words.
· Update and use working wall displays in every classroom to reinforce key words and current patterns.

	· Embark on 1.5 days of CPD per teacher
· Book looks and writing moderation to check delivery and rigour of lessons.
· Learning walks focusing on classroom practice.


	· 1/2 day CPD per CT.
	· 1/2 day CPD per CT
· Undertake baseline writing assessments for piloted years – Year 2 and Year 5.
	

	4.“To ensure reading, writing and SPAG results are at least in line with National average results ”

	
	· To improve and develop staff judgments of National curriculum standards (Greater depth, Expected, Working towards) in assessed written work. 
	· To facilitate and lead termly internal moderation of all years in writing during staff meeting based upon a different standard – Autumn Term – Securing Expected, 
· To attend PFMAC English subject co-ordinator moderation meetings – Year 2 and Year 6. 

	· To facilitate and lead termly internal moderation of all years in writing during staff meeting based upon a different standard – Spring Term – Developing Greater depth
· To attend PFMAC English subject co-ordinator moderation meetings – Year 2 and Year 6. 
	

· To attend PFMAC English subject co-ordinator moderation meetings – Year 2 and Year 6. 
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